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Minute of meeting of Conon Bridge Community Trust Steering Group held in the Leanaig Centre 
On Wednesday 27 June 2024 at 7.00 pm

PRESENT: 
John Bruce, Conon Community Council (CBCC)
David Burt, Conon & Maryburgh Cycling Club
Hazel Bushell, Ross-shire SWI
Seumus Connel-Skinner, Voluntary Sector
John Gilmour, CBCC
Mike Heath &
Fraser Heath, Conon Bridge Football Club

APOLOGIES FROM:-
Ali Matheson, Conon Amenities Association
Stephen MacDonald, Ferintosh Church
David Whiteford, Conon Hotel





1. Appointment of Steering Group Chair.
It was unanimously agreed that John Bruce be appointed Chair of the Group.

2.  Name of Trust

It was agreed that the interim name of the Trust be the Conon Bridge Community Trust, using both English and Gaelic form.

3. Type of Trust.

The Chair indicated that there were 3 options available, these being:-
(i) Company limited by guarantee (often referred to as a CLG, which may or may not have charitable status) 
(ii) Two-tier SCIO (Scottish Charitable Incorporated Organisation) 
(iii) Community Benefit Societies (the DTAS-run programme Community Shares Scotland has a wealth of information and experience on helping communities set up Community Benefit Societies)

It was agreed that the most suitable form of Trust would be (i) above – a Company limited by guarantee. The cost of Membership of the Company was set at £1.00

Details regarding an application form for Membership would be submitted to the next meeting.

4. Bank Account

A paper prepared by Highland Third Sector Interface on Banking comparisons was considered.
It was agreed that a Bank Account should be opened with either the Co-operative Bank or the RBS.
Details to be submitted to the next meeting.


5. Trust Area of Benefit

Options for the Area of Benefit of the Trust were discussed.
It was agreed that: 
i)   	the Area of Benefit (AoB) could not be determined      until residents in and around Conon Bridge had been consulted.
ii)    the eastern boundary of the Trust should be limited by the A835.
iii) Consultations on the boundary should be by Social Media, Public Meetings, written communication with households in Parliamentary Polling District CS08D (approx. 1,000 properties)

6. Steering Group Membership
It was agreed that other community groups in the village should be able to participate in the work of the Group – Dingwall Angling Club and Windsor Place Residents Association were specifically mentioned.
7. Funding
There was discussion on raising funds for the work of the Group. A Draft budget would be prepared to take account of Meeting costs; printing and postages for the maildrop(s).
It was agreed that some form of crowdfunding and direct funding requests to appropriate companies / external funding providers, should be considered once a bank account had been established.

8. Date of next Meeting 
Next meeting Wednesday 24 July 2024, at a location to be decided later.
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