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Minute of meeting of Conon Bridge Community Trust Steering Group held in Ferintosh Church Hall
On Wednesday 24 July 2024 at 7.00 pm

PRESENT: 
John Bruce, Conon Community Council (CBCC)
David Burt, Conon & Maryburgh Cycling Club
Hazel Bushell, Ross-shire SWI
Seumus Connel-Skinner, Voluntary Sector
John Gilmour, CBCC
David Whiteford, Conon Hotel

APOLOGIES FROM:-
Ali Matheson, Conon Amenities Association
Stephen MacDonald, Ferintosh Church

1. Minute of meeting of 27 June 2024
The minute was approved, without amendment.


2.  Steering Group Membership.
JB reported that Mike and Fraser Heath had indicated that they no longer wished to me members of the Steering Group. He also commented that Windsor Place Residents Association and Dingwall Angling Cub had been invited to appoint a representative to the Group.
 
3) Office Holders.

JB indicated that there were 2 vacancies – Secretary and Treasurer.

DB offered to have an oversight of the Steering Group Bank account until a Treasurer was appointed.

 
4. Bank Account

JB indicated that it was not possible to open a bank mainstream bank account until the Trust was established. In the meantime a current account had been opened with Tide Bank, in the Account Name:- Conon Bridge; Sort Code 04-06-05; Account No.: - 23950283.  The account balance as at 24 July was £10.00

It was agreed that, in the interest of transparency, DB be given access to the account.

5.  Public Liability Insurance
JB advised that he had obtained a quote from Zurich Insurance for PLI for the steering Group, at a cost of £157 per annum.

It was agreed to take out the Policy as submitted, once funds became available.


6.	Funding Requests
a. Membership Subscription (£1.00). A Membership application form was being developed and would be submitted to the next meeting.

b. Donations: Limited donations had been received

c. Local Businesses for contributions: Emails had been sent to a number of Local Businesses asking for a contribution towards the work of the Steering Group. No responses had yet been received.

d. Crowdfunding Setting up the Conon Bridge Trust Steering Group - a Community crowdfunding project in Dingwall by Conon Bridge Community Trust (crowdfunder.co.uk)
The Crowdfund stood at £1,130 from 13 donors. It was expected that the sum will reach close to £2,000 when the call for funding ends on 1st August 2024.

e. Local Events:- It was agreed that Local Events must be organised – such as quiz nights and other popular social events.

It was further agreed that a larger event be organised for May or August 2025, possibly using the Football Pitch.

7. Area of Benefit
i) the eastern boundary of the Trust should be limited by the A835.
ii) The western boundary on a line running due east from Conan House to the B9169 and thereafter to the Leanaig Junction.
iii) Consultations on the boundary should be by Social Media, Public Meetings, written communication with households in Parliamentary Polling District CS08D (approx. 1,000 properties) and Public Open Meetings.


8. Website:-   CONON BRIDGE TRUST STEERING GROUP
Agreed that SCS be given Editorial Access to the Website to moderate content.

9. Social Media: Facebook - 

Tone of posts to be more neutral.

10. Logo:-  CONON BRIDGE TRUST STEERING GROUP

  Go with the Green Logo at present

11. Prioritising of Initiatives

a. Conon Football Club Changing Rooms;
Priority, subject to appointment of representatives from the Football Club to the Trust Steering Group.

b. BMX / Cycle Facility; Approach Landowners on capital costs involved.

12. Date of next Meeting 
Next meeting – Thursday 22 August 2024, location to be decided later.
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