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 CONON BRIDGE COMMUNITY TRUST  STEERING GROUP
INTERIM CONSTITUTION

1. Name

The name of the Steering Group shall be:  Conon Bridge Community Trust (CBCT) and Urras Coimhearsnachd Drochaid Sguideil.
2. Date of formation

The date of establishment of the Steering Group is 27 June 2024.
3. Area of Benefit

The area of the benefit shall be all communities within the boundaries of insert the geographic definition of the area. 
This could be defined in a number of ways such as the local authority or community council ward, a series of postcodes or some other accepted boundary for your community. 
4. Objects

The objects of the Steering Group shall be:

i) To further the sustainable development of the Area of Benefit

ii) To investigate the opportunity and viability of various community-led initiatives,

iii) To report back to the wider community as appropriate, 

iv) To establish whether or not the community wishes to pursue the proposed initiatives,

v) To consult with, inform and represent the interests of, the Area of Benefit throughout the lifetime of the group,

vi) To liaise with agencies, statutory bodies, landowners or their representatives, and any other relevant organisation or individual as appropriate,

vii) To secure funding to enable the appointment of various professionals and consultants to assist the work of the group, 
viii) To form a community company, if appropriate, to progress and implement the initiatives
ix) insert any other specific objects.

5. Management

i) The Steering Group consists of the following insert number people: 
Delete or add rows as appropriate
	
	Full name and title
	Full postal address including postcode

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	

	9.
	
	

	10.
	
	


ii) The Steering Group shall have the power to co-opt up to insert number other persons into membership of the Group provided that a majority of elected members is maintained. 

Co-opted members shall have the same voting rights as elected members. Their appointment can be terminated by a majority of the elected members.

The names and addresses of all such co-opted members shall be added to the schedule attached to this document.

iii) The Steering Group elected the following officers from amongst its members: 
Add rows for other positions as appropriate
	Office
	Committee Member

	Chairperson
	insert name

	Secretary
	insert name

	Treasurer
	insert name


                .
iv) The Steering Group shall initiate all work required to further the objects of the organisation.

v) The Steering Group shall meet a minimum of insert frequency of meetings.  Normally meetings will be held on the insert regular day for meetings of each/every second etc month.

vi) The Steering Group shall hold extraordinary meetings as and when required, at the decision of either:

a) the Chairman

b) the majority of the Steering Group members

vii) The Steering Group shall consist of a minimum of 5 or insert other number elected members.

viii) A quorum for meetings of the Steering Group will be insert number (usually more than half the number of elected members) members being present.

ix) In the Chairperson’s absence, meetings shall be chaired by another Steering Group member in agreement by the Steering Group.

x) The Secretary shall keep minutes of all meetings of the Steering Group.

6. Finance 
(i) The Steering Group shall have the authority to raise funds in the name of the organisation and shall apply those funds only to further the objects of the organisation.

(ii) The Steering Group shall have the authority to open a bank account which shall be operated by a minimum of 2 members (one of whom is the Treasurer) acting as signatories.

(iii) The Treasurer shall be required to keep proper books of account and to prepare regular statements of income and expenditure.

(iv) No payment may be made to a member of the Steering Group except to reimburse genuine expenses incurred in the course of carrying out the work of the Steering Group and for which receipts should be presented.

7. Dissolution

i) The Steering Group shall be dissolved if one or more of the following apply:

(a) Two thirds of the members listed in the membership schedule agree that the 

Group should be dissolved.

(b) No quorate meeting of the Steering Group is held for a period of four months.

(c) The Community Company referred to in clause 4 (viii) is formed.
ii) Any funds remaining in the Steering Group’s account upon dissolution shall either:

(a) Be paid to the Community Company referred to in clause 4 (viii); or

(b) In the event of no Community Company being formed shall be returned on a pro-rata basis to the relevant funding agencies; or 

(c) With the consent of the relevant funding agencies shall be paid to another local organisation.

Signed on behalf of the Steering Group
Date: _________________________________________

Chairperson: ___________________________________

Date:

Secretary: _______________________________________

Date: __________________________________________

Treasurer: ______________________________________
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